BECOME A
TRUSTEE
We are looking to appoint new
Trustees and Chair to our Board

#MyTynesideCinema
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THE NORTH EAST’S LEADING INDEPENDENT
CINEMA AND CENTRE FOR FILM
Tyneside Cinema is one of Newcastle’s most valuable cultural
institutions. Situated at the heart of the city it is the only
independent cinema of scale in the region, offering four
screens, an award-winning learning programme, moving
image art, and three public bar, dining and café spaces.
Tyneside Cinema is a community, with film at the heart of everything we do.
We believe in the power of film to facilitate empathy; as a way to challenge
and transport us through the stories of lives we haven’t led, into places we’ve
never been. In the setting of our beautiful 1930’s newsreel theatre, we hope
to create a space that reflects this potential in film to engage and relate new
ideas, experiences and stories.
200,000 people sit down to watch a film at the Tyneside Cinema each year,
choosing from a programme of over 500 films from more than 25 countries.
Another 300,000 people visit the building each year to dine and socialise,
with more than 2,000 young people enhancing their knowledge, skills and
experience through one of our learning programmes, and several artists
receiving commissions to make new film work. This is a cultural legacy and
contribution that we want to build upon.
As an organisation, we have faced very difficult challenges in the last twelve
months. We hold ourselves accountable and have recognised a real need for
change, for which the Tyneside Cinema community (staff, volunteers, Trustees
and customers) must be the driving force. We are in the process of a huge
transformation, with the goal of restoring the cinema to its place of learning,
entertainment and sanctuary for everyone in our community.
We are looking to appoint new Trustees and a Chair to our Board. The right
candidates will be passionate about film and the power of the arts, eager
advocates for staff and stakeholders in discussions, and able and willing
to take on the legal responsibilities of Trusteeship. We are excited to work
with individuals who are as committed as we are to the bright future of
Tyneside Cinema.
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ABOUT US
Tyneside Cinema is a thriving social hub, registered charity and independent
cinema which aims to enrich people’s lives by thinking differently about and
through film.
Our thoughtfully curated film programme offers an eclectic mix of new
releases, blockbusters, international marvels, ground-breaking independent
films, and the greatest cinema classics remastered for the big screen. One
of the wonderful things about being an independent cinema is that we can
be selective, dynamic, and progressive in our choices.
We bring our communities closer to film through an exciting programme
of special events, Q&As, and post-film discussions, gathering together
some of the greatest minds of the industry, from filmmakers and directors
to authors and academics.
We strongly believe that film is for everyone and strive to make our programme
fully available and accessible to all. We’re committed to continuing our
£1 ticketing scheme for asylum seekers, refugees, and those in receipt of
benefits and aim to ensure that our doors are open to as many people as
possible. Our programme has included accessible screenings, including
Dementia-friendly Cinema (a space for those with dementia and their
carers to relax and enjoy film) and Access Cinema (which caters to those
with sensory needs and autism).
Tyneside Cinema is passionate about supporting children and young people
to explore, create, learn, and express themselves through film. Our learning
and participation team are continually thinking of new and exciting ways to
engage students and cater to their curriculum. Over the last four years we’ve
welcomed over 15,000 children and young people into our venue to engage
with and learn more about film.
We help emerging artists and filmmakers to create innovative work, enter
international film festivals, and reach new audiences. Artist opportunities
include our bi-annual Open Call (inviting proposals from curators and artists),
The Rough Cut (a free event for artists working with moving image to share
their new work and work-in-progress), and New Creatives, which welcomes
applicants from any artistic discipline and especially those with little or no
artistic background.

To find out more about Tyneside Cinema, visit tynesidecinema.co.uk
or watch The Dream Palace: A People’s History of Tyneside Cinema
on YouTube.
The documentary premièred online on the 17 May 2020 and
there is an excellent accompanying Q&A on YouTube with Andrea
Riseborough (Death of Stalin) and Briony Hanson (Director of
Film, British Council) The Dream Palace | Post Premiere Q&A
with Andrea Riseborough and Briony Hanson – YouTube.

3 of 8

2020
2020 was a difficult year for Tyneside Cinema.
The effects of Covid-19 on our industry have
been significant and as a consequence of
closure many roles were made redundant
and we had to review what we could offer when
we reopen. The organisation has gone to great
lengths to ensure that when we are able to
reopen, customers can enjoy their experience
in a comfortable and secure environment.

2020 was also the year that the cinema was accused of failing to deal properly
with serious incidents of sexual abuse, as well as a number of wider cultural
and procedural deficiencies. Last summer over 140 staff members (past and
present) signed a declaration to stand with those staff members raising
allegations, and demanding the cinema accept accountability for its failure
to protect, and for allowing a culture that caused harm, to staff members.
Since these events, we have come a long way. We commissioned an exhaustive
independent review into what went wrong, and have fully accepted the findings
and recommendations. We are in the process of implementing all the
recommendations and working hard to make the changes necessary for
a healthy and happy place of work. Leading on from their vital contribution,
the staff continue to be an integral part of the ongoing conversation with the
Senior Leadership Team and Board of Trustees. The wellbeing of staff will be
an important focus going forward.
We still have a lot of work to do, but we are making the most of the opportunity
to start again and build our cinema back as something we can be proud of, that
is fit for the future and ready to serve our diverse audience. There is an absolute
commitment to ensuring these failures never happen again. We have recruited
an Interim CEO to lead on change and the reopening of the cinema, our Senior
Leadership Team has been strengthened, and we have brought in experts to
guide us on work in areas such as human resources, our catering offer and
health and safety.
Underpinning everything we do is a pledge to re-establish our core values
of fairness, respect, dignity and a belief in the power of film to enhance and
change lives. There is a bright future for Tyneside Cinema and its continued
role as an iconic place to enjoy film. We are looking for people to join us as
Trustees to support the work of the organisation and to help create its future.
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THE ROLE
Trustees are responsible for Tyneside Cinema’s performance
and culture, and for ensuring that it complies with all legal
and regulatory requirements. We are looking for new Trustees,
and a new Chair of the Board, to join us and bring experience
and new ideas to support us in our mission. The Board will
work in consultation with staff, volunteers and beneficiaries
to lead on our values, vision and strategic direction.
We are very keen to work towards a more diverse Board of Trustees. We particularly
welcome applications from people with experience that is currently underrepresented on the Board: this means we are eager to receive applications
from Black, Asian and minority groups, and those from different socio-economic
backgrounds, as well as those living with disabilities, and those from the
LGBTQIA+ community. We welcome applications with unconventional work
experience, from both experienced non-executives and people who have not
been Trustees before.
We want to ensure that the role is available to those living outside of the North
East of England (but within the UK) and we will support travel expenses.
We are looking for up to five new Trustees, including a new Chair, and we are
particularly looking to appoint people who have skills and experience in the
following areas:
Film and Cinema
Arts, Culture and Cultural Venues
Hospitality
Creative and Learning
Financial management
Fundraising
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THE TRUSTEE ROLE
Our Board of Trustees is responsible for ensuring
the cinema achieves its mission. A primary role
of the Trustees is to ensure the cinema has clarity
in vision, values, and strategy, and is focused and
supported to achieve these objectives.
Trustees act as guardians of the charity’s assets, both tangible
and intangible, taking all due care over their security, deployment
and proper application; ensuring that the cinema’s governance
is of the highest standard.
Trustees provide strategic guidance for the cinema, using their
skills, backgrounds and contacts to assist the cinema in continuing
to sustainably make a real difference.

TRUSTEE DUTIES
The principal duties of our Trustees are:
To ensure that the fundamental values and guiding principles of the charity
are articulated and reflected throughout the cinema with its Trustees, staff,
volunteers and beneficiaries, and to safeguard and promote Tyneside Cinema.
To determine the overall strategic direction and development of the charity,
by agreeing organisational policies, budgets and objectives, and to ensure
targets are set and performance is measured against such targets.
To ensure the charity complies with its governing documents, relevant
legislation and regulatory requirements.
To exercise overall control of the charity’s financial affairs and to ensure that
the way in which the charity is administered is not open to abuse, and that the
systems of control are rigorous and constantly maintained through regular
evaluation and improvement.

OTHER REQUIREMENTS
To represent the Board at functions and events, and lead or be a member
of committees/panels/groups as appropriate.
To work collaboratively and towards consensus in making decisions
to support the effective operation of the charity and its performance.
To inspire confidence and build positive relationships with principal
stakeholders.
To share a belief in the transformational potential of film, arts and culture.
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THE CHAIR ROLE
The Chair of the Board will work closely with
the Interim Chief Executive and other Trustees
to develop and implement an operating and
organisational model that specifically addresses:
The vision, mission and goals of the organisation.
A successful cinema re-opening: ensuring the health, safety
and wellbeing of staff and visitors is central to all decisions.

CHAIR SPECIFIC DUTIES
Lead on the development of the Board of Trustees.
Act as a figurehead for Tyneside Cinema.
Support and supervise the work of the CEO and act as a channel
of communication between the Board and the staff.
The current Trustees are:

Ensuring Tyneside Cinema is financially sustainable.

Jenny Wade

The continued implementation of actions and recommendations
from the independent review.

Richard Carmichael
Saji Bratch
Clare Binns
Jane Shepstone
Martin Such

TIME COMMITMENT
Trustees are expected to attend Board Meetings every two months and one
full away-day per year. In addition you may be invited to serve on one of our
sub-committees which also meet every other month, and task-specific groups
as required. Attendance at the Cinema’s events and launches is also required.
Trustees are appointed on a three year appointment which may be extended
for a further three years.
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TO FIND OUT MORE
For an informal conversation about being a Trustee
at Tyneside Cinema please contact our Interim
Chair, Jenny Wade jenny.wade@muckle-llp.com
or our Interim CEO, Simon Drysdale
Simon.Drysdale@tynesidecinema.co.uk

HOW TO APPLY
To apply please send a letter and CV outlining your
experience and why you wish to become Chair or a
Trustee of Tyneside Cinema to our People Manager
lori.casson@tynesidecinema.co.uk
We will be having initial conversations in May/June
and second conversations in June/July with a
view to making appointments at the end of July.
The closing date for applications is 15 May.

Friends & Supporters

Funders
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